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Let SPENCER show you how.

Experience the SPENCER Difference.
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Our Qualifi cations
Since 1978, regional and national companies and organizations have 

employed the unique talents and capabilities of the SPENCER Solutions 
Team to improve their corporate and personal performance.

With 40 years of combined experience in management, instructing, and 
coaching, the SPENCER Solutions Team has developed a proven approach 
that yields a high-impact return on your investment.

Donald E. Spencer, Ed.D.
Don Spencer, Owner and Chief Executive Offi cer, has more than 20 years’ 

experience in business management, operations, managerial development, 
strategic planning, performance management and pro-
ductivity.

In addition, his clients enjoy the substantial ben-
efi ts of his comprehensive background in the fi nancial, 
insurance and healthcare industries, as well as the
academic arena.

A Mott Fellow, former professor and dean, Whit-
worth College, Spokane, Washington, and former direc-
tor, training and development, for MARSH, Spencer is a 
member of the boards of directors for the Rotary Club 
of Spokane North and the Krista Foundation for Global 
Citizenship. He has been published in the Seattle Uni-
versity Law Review.

He has lent his expertise as a member of the Executive Committee of 
the Governor’s Advisory Council on HIV/AIDS. Spencer also has served as a 
member of the board of directors of the Better Business Bureau, is a past 
member of the board for Leadership Spokane, and is a founding board 
member of the Inland Northwest Society of Consulting Professionals.

“SPENCER Solutions is a breath of fresh air and 
a beacon of hope. Everyone took away something 
that improved personal performance and morale.”
    — Senior Vice President

509.953.5594
www.spencer-solutions.com

getsolutions@spencer-solutions.com

Policy on Confi dentiality: SPENCER Solutions strictly maintains client confi dentiality by not disclosing clients with-
out express permission for limited use. While references are available, our clients can be sure that their coaching 
or organizational concerns will not be disclosed in either print or word. SPENCER Solutions practices in accordance 
with the Code of Ethics of the Inland Northwest Society of Consulting Professionals and other bodies.
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Success Depends 
on the Correct 
Performance of the 
Right ActionsTM.

Today, success belongs to the 
company that is:

  • proactive
  • fl exible
  • agile 
  • adaptable
…the fi rm that—collectively and 

as individuals—can out-perform the 
competition.

Today, success is achieved by organizations that have
embedded into their corporate life the reality of continuous 
professional improvement. 

Today, successful companies—from the CEO, managing 
partner and president to the newest associate and staff sup-
port personnel—can embrace a unique, proven process that 
causes them to focus on the correct performance of the right 
activities. This requires skillful communication from senior 
management and supervisors—and in response, a clear un-
derstanding from subordinates that working right, working 
realistically and working responsibly will produce measur-
able improved performance and demonstrable personal ac-
countability at all levels.

CORRECT PERFORMANCE. Just one powerful result that you 
can bring to your organization when you work with the
performance improvement experts at SPENCER Solutions!

509.953.5594
www.spencer-solutions.com

getsolutions@spencer-solutions.com

Policy on Confi dentiality: SPENCER Solutions strictly maintains client confi dentiality by not disclosing cli-
ents without express permission for limited use. While references are available, our clients can be sure that 
their coaching or organizational concerns will not be disclosed in either print or word. SPENCER Solutions 
practices in accordance with the Code of Ethics of the Inland Northwest Society of Consulting Professionals 
and other bodies.
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We’ll Take You to the Next Level  
The experts at SPENCER Solutions can help you and your 

key people to focus on performance and improve it.
SPENCER is your solution for potent, high-performance 

services that produce results:
 • Executive Coaching
 • Team Development 
 • Work Team Workshops and Tool Kits
 • Guest & Customer Services Training
 • Custom Presentations
 • Productivity Improvement Seminars and Workshops
 • Organizational, Individual, and Team Assessments
 • Retreat and Meeting Facilitation
 • Real-Time Solutions to Real-Time Problems
Leverage our unparalleled skills and experience to en-

hance and reinforce your organization’s improvement pro-
gram. Or, use us to help your human resources team create 
and implement your own employee development program. 

Got problems? Need solutions that work right now? Look 
to SPENCER Solutions. We can help.

509.953.5594
www.spencer-solutions.com

getsolutions@spencer-solutions.com

Policy on Confi dentiality: SPENCER Solutions strictly maintains client confi dentiality by not disclosing clients 
without express permission for limited use. While references are available, our clients can be sure that their 
coaching or organizational concerns will not be disclosed in either print or word. SPENCER Solutions practices 
in accordance with the Code of Ethics of the Inland Northwest Society of Consulting Professionals and other 
bodies.

“Don helps staff members achieve their best--
and recognize what their best really is.”
    — CFO
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The SPENCER Process: 
A Unique and Powerful Resource 

Here is the promise of the SPENCER Performance 
Improvement Process:

It is incredibly powerful. It is easy to use. And results 
are immediate.

There are other, disconnected ideas around, but only the 
SPENCER Solutions Process offers you a comprehensive 
and complete set of actionable tools for planning, deci-
son-making, communication, and performance analysis 
that integrate into a mutually reinforcing tool set.

The Process is easy to learn in training; easy for an or-
ganization or group to use; and is easy to communicate to 
employees and senior staff.

Moreover, the SPENCER Process provides a common, eas-
ily understandable language that everyone in the fi rm will 
use successfully every day.

And the results are immediate.
Employ the SPENCER Solutions Process—and drive for-

ward to new levels of success!
509.953.5594

www.spencer-solutions.com
getsolutions@spencer-solutions.com

“Any organization that wants to reach the next level of 
acccomplishment would be well served by SPENCER 
Solutions.”       — Chief Administrator

Problems Solved

Drawing on our in-
depth, interdisciplin-
ary knowledge and 
skills base, SPENCER 
creates integrated 
solutions to perfor-
mance dilemmas.

For example, our 
4R Performance Im-
provement Tool is 
fundamental to driv-
ing high-performance 
teams. Executives 
use it as a key time 
management tool, 
and managers use it 
when coaching subor-
dinates. Moreover, it 
serves as a guide for 
those who handle cus-
tomer service issues. 
Every time 4R is used, 
the result is a fast 
and highly effective 
actionable plan.

This is just one 
instance in which 
SPENCER’s unique, in-
tegrated approach to 
problem-solving can 
help you drive your 
organization forward 
on the road to greater 
success.



6

“The material was relevant, the delivery engag-
ing, and the overall content inspirational while 
being practical at the same time.”
    — Senior Vice President

Benefi ciaries of
SPENCER Solutions
  American Electronics Association

American Society of Training and Development
City of Spokane
CNA Insurance, Seattle
Inland Steel Development Corp., Michigan
Kalamazoo Center Corp., Michigan
Krypton International
Lakewood School District, Michigan
LeMasters & Daniels
Lloyd Industries 
MARSH--Spokane, Seattle, Portland, San Francisco, 
    Boise, Denver, Sacramento, Phoenix
National Community Partnerships
Presbyterian Church (USA)
Spokane Athletic Club
Spokane Public Facilities District
Spokane Regional Chamber of Commerce
Spokane Valley Chamber of Commerce
Washington State Hospice Organization
Whitworth College, Spokane

509.953.5594
www.spencer-solutions.com

getsolutions@spencer-solutions.com

Policy on Confi dentiality: SPENCER Solutions strictly maintains client confi dentiality by not disclosing clients 
without express permission for limited use. While references are available, our clients can be sure that their 
coaching or organizational concerns will not be disclosed in either print or word. SPENCER Solutions practices in 
accordance with the Code of Ethics of the Inland Northwest Society of Consulting Professionals and other bodies.
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SPENCER’s reach is 
regional — from 
Spokane to Phoenix.

Policy on Confidentiality: SPENCER Solutions strictly maintains client confidentiality by not disclosing clients without express permission for limited 
use. While references are available, our clients can be sure that their coaching or organizational concerns will not be disclosed in either print or word. 
SPENCER Solutions practices in accordance with the Code of Ethics of the Inland Northwest Society of Consulting Professionals and other bodies.
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Policy on Confi dentiality: SPENCER Solutions strictly maintains client confi dentiality by not disclosing clients without express permission for limited 
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SPENCER Solutions practices in accordance with the Code of Ethics of the Inland Northwest Society of Consulting Professionals and other bodies.
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Donald E. Spencer, Ed.D.
509.953.5594

www.spencer-solutions.com
getsolutions@spencer-solutions.com
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